MY «Komumem no obpazoeanuio 2. Ynan-Yo3»

MAOY «Cpeonan obweobpasosamensran wkona N 42 2. Ynan- Yo»

Pecny6nuka Bypsatus, r.Ynan-Y ms, yn.KoMmcomorsckas, 3

Ten.(baxc): 44-20-81, 44-22-76. E-mail: uu-sk42@yandex.ru

ITonoxkeHHe 0 MKOJLHOH ynpaB/ieH4YeCKOH KOMaH/e
MAOY COII Ne 42 r.Yaan-Ya3

Hacrosmee IlonoxxeHue 0 AEATENBHOCTH IIKOJIBHOM YNpPaBJI€HYECKOHM KOMaHABI pa3paboTaHO Ha
ocHoBaHuMM DenepanbHoro 3akoHa Ne 273 ot 29.12.2012 «O6 obpasoBanuu B Poccuiickoii
®enepauyn», METOJUYECKUX PEKOMEHJALIMH 110 NOATOTOBKE IKOJBHBIX YIPAaBIEHYECKUX KOMaH].

1. O0uue monoXeHus.

1.1. IllxonsHas ympaBieHYeCKas KOMaHAa »JTO TpyNna TMeJaroriyeckuXx M PpyKOBOAALIMX
paboTHUKOB 06pa3oBaTeNbHON OpraHu3allM, SBIAIOMIUXCA JIMAEPaMU C BBICOKHMM YPOBHEM
TPYAOBOW aKTUBHOCTH, JEJIOBOW WHHLMATHBE M KOMIIETEHTHOCTH (MpodecCHOHaIBHOM,
KOMMYHHMKATUBHOHW, HMHGODMALIMOHHOW, MpaBOBOM), OpraHW30BaHHBIX JJs  COBMECTHOH
JEATEIbHOCTH, MMEIOIIUX OOlIMe Lend, LEHHOCTH M NOAXOAbl K HCIOJHEHUI0 COBMECTHOM
JEATeNbHOCTH :NPUHUMAIOIIUX Ha cebs OTBETCTBEHHOCTh 32 KOHEUYHBIN pe3yjbTaT, CIOCOOHBIX K
NPOEKTHOM [JEeATENbHOCTH W MMEIOIIMX BBICOKYI0 MOTHBALIMIO K DPa3BUTHUIO 00pa3oBaTelbHOM
OpraHM3alHHu.

1.2. lIkonpHas ynpapieHYecKas KOMaH/a ABJISETCSA OPraHM30BaHHOM, 3 ()EeKTUBHO pa3BUBAIOLIENCS
TPYNIOH CMEeLHAUCTOB-e IMHOMBILIEHHUKOB, KOTOpas MOHUMaeT He00XOAMMOCTH KOMaHAHOIo
yIpaBleHUs Ha YCIOBMAX IPOJYKTHBHOTO B3aMMOJEHCTBHS M B3aMO3aBUCUMOCTH BCEX
YYaCTHHMKOB KOMaHJBI MPU OpraHU3aludu o6pa3oBaTesIbHOTO NpOLECca, UMEET TBEPAYIO YCTaHOBKY
Ha IUIOJOTBOPHOE COTPYAHMYECTBO M 3((EKTHBHYIO COBMECTHYIO TBOPUYECKYIO IEATENbHOCTD,
cnocobHa YYMTHIBAaTh WAEM U ONBIT KaXJOr0 YYaCTHHKA KOMAHIBl I NPUHATUA pa3yMHOIO,
1e7Ieco00pa3HOro pelIeHus, HaNpaBJeHHOrO Ha JOCTHXEHHEe 0003HaYeHHOW LenH, crnocobHa
CO3JaTh ONTHUMAJbHBIE YCIOBUA IJid JOCTHIXKEHHS BBICOKMX pe3y/lbTaTOB B MpodecCHOHaNbHOM
JeATENbHOCTH, pa3BUBasi €IWHCTBO KOMaHIbl, HHULIMaTHBHOCTH, LIE€NEYCTPEMIIEHHOCTh Ha OCHOBE



MHOKOCTH MOBEJEHMs YYaCTHHKOB KOMaH.IBI, CaMOYIpABJeHHs M pasfielleHus (yHKIUH
caMopealiM3alliH JTUYHOCTH,

1.3 Tlenb wKonbHOH ympaBieHYECKOW KOMaHAbl - OBECHEYMTH IIKONLHMKOB COBPEMEHHBIM
KaueCTBEHHBIM 00pa3oBaHHEM.

1.4 3agayM IKOJIBHOH yNpaBleHYECKOM KOMaH/IbI:

® COBEPILICHCTBOBAHHUC ACATEIBHOCTH 06pa30BaTCJII>HOI7I OpraHu3aliuy,
® TIOBBIMICHUE Kady€CTBa o6pa3013a1-1m1;
® [AaTPUOTHYCCKOEC BOCIIUTAHUE IIKOJbHUKOB.

1.5. HanpaBneHus JeATeNbHOCTH LIKOJIBHOM YIIPaBI€HYECKONW KOMaH IbI:

Peanuzanyms yue6HbIX nporpaMm U o6pa3oBaTeNIbHBIX POEKTOB;
Bocnuranue u couranuzanys yyamuxcs (IaTpHOTHYECKOE BOCIMTaHKE, MPpodeCCHOHATbHAs
OpMEHTaLMA U T.1.);

e VYmnpaBneHue ($bUHAHCOBO-3KOHOMHYECKOM U XO034WCTBEHHOM JEATENBHOCTBIO
o6pa3oBaTenbHOM OpraHU3allei;

¢ KoHtpons kauecTBa 06pa3oBaHus;
Opranusauus cOTpyAHMYECTBA MIKOJIBI C MApTHEPaMH, CIIOHCOPAMH, OpraHaMH BJIACTH, Ui
ueneu pa3BUTUs 06pa3oBaTeNbHOM OpraHU3aliH.

2. Tlopsinox opMHUpOBaHUS MIKOJBHOM YHpaBEHYECKOM KOMaH/IBI

2.1. HeobGxomumbeiMu ¢akropamu ¢GopMHpoBaHus 3()GEKTUBHONW yNpaBIeHYECKON KOMaHIbI
SBJIAIOTCA:

e Bricokas MoTHBalys U NpoGECCHOHANBHBIA YPOBEHb €€ YYaCTHHKOB, U BOBJIEYEHHOCTH B
pa3BHUTHE LIKOJION;
Lle10CTHOCTB LieNeH U LIEHHOCTHBIX IIPUOPUTETOB YIEHOB YIPaBIEeHYECKOH KOMaH/IbI;
SIcHoe BHUJEHBE CTPATErMYECKUX IJIMHUK pa3sBUTUA 00pa30BaTENbHOrO YYpPEXKICHUS B
COOTBETCTBHH C IIPHOPUTETHBIMHU LICHHOCTHBIMH OPUEHTALIUAMY;

e ['ymMaHHMCTHYECKHE M JEMOKPATUYECKME LIEHHOCTH KaK BO B3aMMOIIOHMMAaHHHM y4YaCTHUKOB
KOMaH/Ibl, TaK B XapaKTepe OCMBICIIEHHsA UMU CYTH 00pa30BaTelIbHEIX NIPOLIECCOB;

e KonleKTHBHBIA MOMCK HAUTYYIIErO IIyTH U TEXHOJOTHH PEILECHHH.

2.2. YpoBHH $HOpPMUpPOBaHUS yIPaBIE€HUYECKON KOMAHIBI:

o HuauBuayaipHOE KOHCYJGTHPOBaHWE, 3aKJIOYalolleecss B YNPaBI€HUU CEPbE3HBIMH
npobyieMaMy OpraHU3aLuH;

e @opMHpPOBaHHE HEMOCPEACTBEHHO KOMaH[Bl, MOHHUMAaEeTCsd KaK aKTHBHOE BKIIOYEHHE
KOMaHJbI B IJIaHMPOBaHHE OpraHU3alMOHHEIX TpaHC(opMalmii;

¢ [locTpoeHue B3aMMOOTHOIIECHHH MEXy KOMaHJaMH, CyLIECTBYIOIUMHU B yUPEKACHUH.

2.3. OcHOBHBIE MOJXO0/BI PH GOPMUPOBAHHH YNPaBIE€HYECKOH KOMaH/BL:

e Ilenenonararomuii MOAXOM, MO3BOJIAIOIINIA y4aCTHHKaM KOMaHIbl HAUIYYIIUM CNOCOGOM
OpUEHTHUPOBATHCSA B IpoLieccax BrIOOpa U BOILIOIIECHHS TPYNIOBLIX LIEJIEH;



e Mex/INYHOCTHBIA MOAXOA OpPHUEHTHPOBAaH Ha YJy4IIEHHE MEXIMYHOCTHHIX OTHOLIEHUH B
KOMaHJI€, OCHOBBIBA€TCS Ha TOM, 4YTO O((EKTUBHOCTH CYLIECTBOBAHMS KOMaHIBI
yBEJIMYUBAETCS NPHU YIY4IIEHUH OTHOIIEHUIH MEXIY YJeHaMH KOMaHIbl;

e PoneBoil moaxoA 3aKiIlO4aeTcsi B IPOBEJCHHWH MEPErOBOPOB M JMCKYCCHM MEXIy
y4aCTHUKaMH KOMaH/Ibl OTHOCUTENBHO UX YaCTHYHO MEPEKPHIBAIOIIMXCS POJIEi;

e [Ipo6neMHO-OpHEHTHPOBAHHEIH  MOAXO. NpeaIoaracT OpraHu3aLuio
CIUIAHUPOBAHHBIX BCTPEY C KOMAaHIOH JOJeH, KOTOpble HMMEIOT OofImue LEeId MU
OpraHM3allMOHHbIE OTHOIIEHUA MO (aCUIIMTALIUK NpoLiecca.

2.4 B ynpaBieHYeCcKyl0 KOMaHAy oOpa3oBaTesIbHOW OpraHu3allid, KOTOpas MpeICTaBlisieT coboi
pacIIMpEHHYI0 aJAMMHUCTPAaTUBHYIO KOMaHAY, BKJIOYAIOINYI0, I[OMHMO aJMUHUCTPATUBHOIO
Koprmyca o6pa3oBaTeNbHOM OpraHu3allid, TaKXXKe PYKOBOAMTENEW IIKOJBHBIX METOIMYECKUX
oOBbeIMHEHUH, TmeJarora-ncUxojora, WHULUMATHBHBIX MpernojaBaTeiell NpeJMeTHUKOB. B
YNpaBIE€HYECKYI0O KOMaHAy MOTYT BXOJUThH NPEJCTaBUTENU OOIECTBEHHOCTH, POJUTENH, IKCIIEPTEI,
PYKOBOJUTENIH JETCKHX U MOJIOAEKHBIX OOBEIUHEHUH U Apyrve cyObeKThl, oNpelenseMble CaMoi
KOMaH/I0H, 06 beJTUHEHHBIE B3aMMOJECHCTBUEM U MMEIOLIHME OOLIME LIENU U IEHHOCTH.

2.5 OpraHuzallMOHHO-TIpaBoBasi ()opMa M MEPCOHAIBHBIA COCTaB IIKOJBHOH YIpaBleHYECKOH
KOMaHJbl YTBEpXKIAIOTCS COOTBETCTBYIOLIMM JIOKaJbHEIM HOpMaTUBHbIM akToM (IIpukasowm,
ITonoxxenueM) 06pa3oBaTeIbHOM OpraHU3al|H.

Ha o6memM cobpaHuu TpyAOBOro KOJUIEKTHBa pacCMaTpUBAETCA MEPCOHATBHBIH COCTaB IIKOJIbHON
yIpaBlieHY4eCKOM KOMaHAbl M YTBEPXKAAETCS IpUKa30oM pYKOBOIMTENs 06pa3oBaTelbHOM
opranu3auuu cpokoM Ha 3 roga. [Tonoxenue u Ilpukas o MIKONBHOH ynpaBleHYECKOH KOMaHAE
pa3MmelniaeTcs Ha caiite 06pa3oBaTeIbHON OpraHU3alUH.

2.6 PykoBoauTeno o6pa3oBaTenbHOM opraHu3alyy (pyKOBOAUTENIO YIIPABIEHUECKOH KOMaH/BI), B
LEIIX COBEPUIEHCTBOBAHUA CHCTEMBI YIPABJICHUS - YIIOPSAAOYMBAHUS CTPYKTYPhl OPraHU3aluH, U €
MO3ULIMKA KOPPEKLMH npobiieM YIpaBleHUs NEPCOHATIOM Ha pErylsIpHOM OCHOBE HEOOXOAMMO
aHAJIM3MPOBATh BJIMSAHUE YNpPaBIEHYECKOW KOMaHIbl Ha OPraHU3alMOHHOE pa3BUTUE LIKOJH,
aHAIM3UPOBaTh TNPOGECCHOHATBHOE pa3BUTHE PYKOBOAUTENEH KaK 4YIIEHOB YIpaBIEHYECKOH
KOMaHIbl, OTIpeIe/IATh YPOBHU paboTOCIOCOOHOCTH KOMaH Il M X BO3JeHCTBUE Ha 3 HEKTUBHOCTD
JeATENIBHOCTH YUpexAeHHUs 00pa30BaTeIbHON OpraHU3aLyH.

3. OpraHu3aliys OLEHKa JeATENbHOCTH IIKOJIBHON yIPaBIeHYECKOH KOMaH/IbI

3.1. Ynensl ynpaBjeHYeCKOW KOMAHABl OCYIIECTBIAIOT CBOK JEATENBHOCTh HCXOAd HX
JOJDKHOCTHEIX 00S3aHHOCTEH, OTpaXXEHHBIX B JAO/DKHOCTHOW MHCTpykuuH M Ilnana pa6oTel
IIKOJIBHOM YIIpaBIeHYECKON KOMaH bl

3.2.HanpapneHusaMu npoecCHOHATBEHOM KOMIIETEHTHOCTH, COCTABIIAIOMIMMHU AP0 KBaTM(pHKALUH
YYaCTHUKOB YNPaBJICHYECKOM KOMaH/BI SBJISIOTCA:

Crpareruiueckoe BUJCHHUE.

YnpaBneHue 4eI0BEYECKMMH PECYPCaMH.

Pa3BuTHE U OLIEHKa POrpaMM.

[InaHupoBaHKE U YIIPaBIECHUE PECYPCAMH.

[NpencraBiieHUEe HHTEPECOB OPraHU3alMHU U B3aUMOJEHCTBHE.

3.3. Ha nepBoM 3acefaniu yTBepxkaaeTcs [InmaH paboThl IKOJBHOM yNpaBleHYECKONH KOMaH/pI,
KOTOPHIH BKJIIOYAET CIIEAYIOIUE HallPaBIeHHU:



e OpraHuszauus y4eOHOHU NeSTeNbHOCTH Ui JOCTHKEHHUs 00pa30BaTelbHBIX PE3YIbTaTOB,;

e OpraHu3zauus BBIABICHHS, MOINEPKKUA U Pa3BUTUSA CIOCOOHOCTEH M TalaHTOB y4YalllUXCs.
IToaroroBka yYEeHUKOB K YYaCTHUIO B OJIMMITHAIAX;

e OpraHu3auys BOCIUTATENEHOM AEATENFHOCTH, B TOM YHCIIE CAMOOIIPEIENIEHAE M
npodeccuoHallbHas OpUeHTalus 00y4arolMXCs, NaTPHOTHYECKOE  BOCIHMTaHHE
(HampuMep, OpraHM3aLs U NPOBEeJEHUE MAaTPHOTHYECKOH MIPhl «3apHULA» U T.1.);
OpraHu3sanus NPOEKTHOM AeATeIbHOCTH 06pa3oBaTebHON OpraHu3alMy
O6ecnieuenue npodhecCHOHaIbHOTO Pa3BUTHA NeJarornyeckux paboTHUKOB
Vyactie 00pa30BaTebHON OpraHU3alMyd B COLMAIBHO-3KOHOMHUYECKOM Da3sBMTHH T.YJIaH-
Y.

3.4. ExeromHo Ha o00meM coOpaHMM TpYAOBOIO KOJUIEKTHBA pacCMaTrpuBaeTcs OTYET O
JEATENbHOCTH IIKOJILHOM yIpaBlieHYeCKo#i KoMaHbl, yTBepxaaercs [Inan paboTel Ha cieayromui
y4eGHBIN Tol, COCTaB LIKOJNBHOM yIpaBleHYeckol KOMaH/IBl, MpeACeaaTellb ¥ CeKpeTaphb WKOIbHOM
yNpaBlIeHYECKON KOMaH/IbI.

3.5. Pe3y/IbTaTHBHOCTE JEATENHHOCTH YIpaBJIeHYECKOH KOMaH/bI M3MEPSETC B MEPBYIO Ouepelb
cOPMHPOBAHHOCTBIO y €€ 4YICHOB OINpEJENEeHHBIX MNPOQECCHOHANbHBIX YMEHHH W HAaBBIKOB,
JUYHOCTHBIX KayeCTB [MO3BOJIAIOIIMX pealu30BaTh I[UIaHOBBIE LEJEBLIE OPUEHTHPBI pPa3BUTHA
IIKOJIBI

3.6. PexoMeHayeTCs OLEHKY AEATEHHOCTH LIKONBHOM YINpaBJIE€HYECKOW KOMaHIbl NMPOBOJUTH Ha
OCHOBAaHMM BHYTPEHHEM CHCTEMBI OLIEHKM KadecTBa oOpasoanus (BCOKO), srirovaromue
clieqyrolue HanpaBIeHUs:

OLieHKa KayecTBa MOArOTOBKH 00yyaromuxcs.

OLeHKa BBIABICHHU, MOJEPXKKH M Pa3BUTHs CIOCOOHOCTEH Y TanaHTOB 00yyYarouXCs.
OlLieHKa OpraHU3aliy BOCIIMTAHUA YYaIlUXCs M COLMATM3aLMH MOJIOACIKH.

OneHKa Npo¢eCCHOHANBHOTO Pa3BUTHSA NEJarorH4eCcKux pabOTHUKOB.

Ouenka y4actusi 06pa3oBaTeNbHOM OpraHM3allMM B COLMAIBHO-YKOHOMHYECKOM pa3BUTHU
HACEeJICHHOTO MyHKTa, TEPPUTOPUH, paiOHa U T.J.

e OlLieHKa OpraHM3alliy POEKTHOH AeATENPHOCTH B 00pa3oBaTe/IbHOM OpraHu3alluy U Jp.

3.7.@aKkTOpEl, BIMAIONIME Ma  pe3yIbTaTUBHOCTE  COBMECTHOH  JEATENBHOCTH  YJIEHOB
yIpaBIeHYECKON KOMaH/bl:

¢ Heo6XOAUMOCTh TOCTOSHHO MOAJEPXKMBaTh ypPOBEHb NPOQECCHOHAM3Ma 4JICHOB
ynpaBleHYECKOH KOMaHIbL.

e PanyoHansHOE pachpejieieHde  poieH, (QYHKIMOHAIbHOE  COJCpIKaHHWE  KOTODPBIX
periaMeHTUpYETCs PAIOM JOKYMEHTOB: TPYIOBOH HOrOBOP, AOJDKHOCTHAs HMHCTPYKIMS,
pabouas HHCTpYKLKs, MpodeccHorpamMma, onMcanue paboyero Mecra.

e Koopaunauus ¥ oOBEIMHEHHE YCUIIMH KaXIOro ujieHa KOMaHIBl M NpPEJOCTaBJIEHUE MM
MOGYAUTENLHEIX  MOTHBOB, CTHMYJHPYIOIIMX OOBEIMHEHHE M  KOODJMHALMIO W
CIOCOGCTBYIOIHMX 00 BEAUHEHHIO B3TJIAIOB M LiENIel BCEX YYaCTHUKOB KOMaH/IBL.

[TpuHATHE PELIEHUH.

O6MeH I/IH(I)OpMaHI/Ieﬁ — IMOJIHOE M YETKOE€ B3aMMOIIOHMMAaHHE MEXKAY 4YJI€HaMHU KOMaHIbI
JOCTUracTCA IMPHU HAJTHYUHU €IMHOU BO3MOXHO CUCTEMEI KOlII/I(l)I/IKaLII/II/I 51 ,uelconmbuxaunn.



VnpaBneHue KOH(IMKTaMH BBIJENAETCA DAl YCIOBHMM, HamnpaBJ€HHbIX Ha YBEJIHYEHHE
NPOAYKTHBHOCTH KOH(IMKTA: OTKPHITOCTh OOILIEHUA, OrpaHHuYeHHe KOH(DIMKTA JeJIOBBIMU
paMKaMH, 0OBEKTUBHOE M aJIeKBATHOE BOCTIPHATHA KOH(IUKTA.

3.8. YcnoBUAMH YCTIEIIHOTO pa3BUTHs B 00pa30BaTEIbHOM YUPEXKIECHHH yIPaBIeHYECKOH KOMaH bl
ABJIAIOTCA:

[ToBbilIEHHE HHAMBUIYABHBIX YIIPaBIEHYECKUX YMEHHUH U 3HAHUH.

B3auMHoe JoBepHe yYaCTHUKOB KOMaH/BI APYT APYTY, OOIIHe LIEHHOCTHBIE OPUEHTHPBL.
BnaronpustHas atMocepa COTpyIHHYECTBa U OTKpPBITass HHHOPMHUPOBAHHOCTH APYT ApyTa.
OG6ycrnoBnuBaooLIas pojb PyKOBOJUTENS, €T0 YBaXKEHUE K YlI€HaM KOMaH/bl, MAKCUMalbHO
a¢peKTUBHOE pacrpelelieHue OOjA3aHHOCTEeH, CO3JaHHWE YCTOWYUBBIX KOMMYHHUKaLUH,
YeTKHE KOOPJUHALIMOHHBIE CBA3M.

e VYCTaHOBIIEHHE U MPUHATHE NMPU3HAHHBIX BCEMHM YYAaCTHHKAMU KOMAaHIbl HPAaBCTBEHHBIX U
JEJIOBBIX MPaBHUJI MOBECHHUS.

3.9. Tlpouecc TOBBHINIEHHS pe3yJbTaTABHOCTH JAEATENBHOCTH YNPABIEHYECKOH KOMaH/bI
ob0beauHseT B cebe cneyrolue CTaJuu:

®opmupoBaHUe 6IIArONPHATHOIO COLMATBHO-TICUXOJIOTUYECKOTrO KIMMaTa.
Hckmoyenue «(heHOMeHa rpyNnnoBOro MeIIIEHHSA.

[MoBslmeHUe TUYHOM 3P PEKTUBHOCTH AEATENHHOCTH YYaCTHUKOB KOMaHbl.
OnTuManbHOE BIMSHUE PYKOBOJUTENS Ha AEATEILBHOCTh KOMaH/B,

PocT paboToCcrIoCOGHOCTH Y4aCTHHKOB KOMaHJpI.

3.10. Omnenka 3((}EeKTUBHOCTH pa3BUTHA YNPaBICHYECKMX KOMaHJ BKIIOYAET OLEHKY
HENOCPEACTBEHHBIX (TPSIMEBIX) Pe3yJIBTaTOB KOMaHIHOW paboTHl M onocpenoBaHHEIX 3¢ dekros. B
KauecTBe MPAMBIX pe3yJIbTaTOB pacCCMaTPUBAETC KOJIMYECTBO HHUIMHUPOBAHHEIX M PeaM30BaHHbBIX
MEPONPHUATHH M TPOEKTOB -YPOBEHb JOCTHIKEHHMsA LEJEH, YCTOMYMBOCTH COCTaBa KOMAaHIE,
KOJMYECTBO OCBOEHHBIX YINpABJIEHYECKUX TEXHOJNOTMH NpPHUEMOB M TEXHUK. BHyTpeHHsas
pe3y/bTaTUBHOCTh KOMaH/ TNPUBOJUT K CUCTEMHBIM 3(deKTaM [Jii PEerMOHaNbHOro 00pasoBaHus,
HampuMep: K YBEIMYEHHIO KOIHWYECTBA MHHOBALMOHHBIX IUIOINAJO0K, HAIMYMIO MHULIMATHB, POCTY
YyuClla YYaCTHUKOB M mobeautenedl KOHKYpCOB, IPaHTOINOJNYYaTeNIeH, YTO B KOHEYHOM HTOre
JIOJKHO cnoco6CcTBOBaTh MOBBILICHUIO KayecTBa obpazoBaHus B pETHoHe.
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